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Gender and Climate Change 

Gender 
& 

Climate 
Change 

• Impacts of climate change affect women and men DIFFERENTLY 

• Women are hardest hit by dramatic shifts in climatic conditions, as 
70% of the world’s poor are women 

• HIGHER mortality from climate–related disasters for women 

• Domestic burdens of women increase substantially with  
         various manifestations of climate change 
• Decline in land and biomass productivity affects women more 
than men 

• Involving both women and men in all decision–making 

processes on climate action is a significant factor in meeting the 
climate challenge 

• Women continue to play a major role in climate 
change adaptation and mitigation actions 

Presenter
Presentation Notes
Gender is a social construct that determines norms, beliefs and perceptions about men and women – impacts of climate change affect men and women differently
Poor women negatively affected due to limited access to resources that can help them to mitigate or adapt to climate change
Example of domestic burdens that increase substantially owing to climate change especially for poor women:
Walking longer distances to collect water and fuelwood, thereby increasing their household unpaid work burden
In addition, these women are also responsible for food production therefore the decline in land or biomass productivity affects women more than men



The GCF Gender Policy  



• Gender equality embedded in GCF’s governing instrument 

• In 2015, GCF adopted a Gender Policy and a 3-year Action 
Plan 

• The Policy is guided by all main conventions 

• Guided by the principles and provisions of the UNFCCC 

• SDG linkages: The SDGs prioritize gender as a central cross-
cutting issue, which corresponds to the approach being 
taken by GCF 

GCF Gender Policy 

Presenter
Presentation Notes
The current Gender Policy is under review and is being updated following a public call for inputs inviting submissions

The current Gender Policy is guided by : 
United Nations Framework Convention on Climate Change;
Universal Declaration of Human Rights;
Convention on the Elimination of All Forms of Discrimination Against Women;
Sustainable Development Goals;
International Labor Organization’s core conventions (by recognizing the equal rights of women and men to access the Fund’s services to adapt to and mitigate against the impact of climate change).
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• Achieve greater, more effective, sustainable, and equitable climate 
change results.  
 

• Build equally women and men’s resilience to & ability to address climate 
change.  
 

• Address and mitigate against potential project/program risks for 
women and men in the activities financed by the Fund.  

 

• Help reduce the gender gap of climate change-exacerbated social, 
economic and environmental vulnerabilities.  

GCF Gender Policy Objectives 
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1. Commitment to gender equality and equity 

2. Inclusiveness in terms of applicability to all the Fund’s activities 

3. Accountability for gender and climate change results and impacts  

4. Country ownership in terms of alignment with national policies and priorities 
and inclusive stakeholder participation 

5. Competencies throughout the Fund’s institutional framework  

6. Equitable resource allocation so that women and men benefit equitably from 
the Fund’s adaptation and mitigation activities  

GCF ‘s 6 Gender Policy Principles 
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1. Commitment 
 

• The GCF’s gender-sensitive approach means it commits to 
contributing to gender equality. 
 

• Adopt methods and tools to promote gender equality & reduce 
gender disparities in its climate funding. 
 

• Measure the outcomes & impacts of its activities on women and 
men’s resilience to climate change. 

GCF ‘s 6 Gender Policy Principles 
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2. Comprehensiveness (in scope and coverage): 
 
• The gender policy is applied to all its climate mitigation and 

adaptation activities.  

GCF ‘s 6 Gender Policy Principles 
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3. Accountability: 
 

• GCF reports annually to its Board on gender & climate change 
results/outcomes. 
 

• Gender impact and outcome indicators are included in the results 
management and performance measurement frameworks. 
 

• Accredited entities must have gender policies, procedures, & 
competencies to implement the GCF’s gender policy for their Fund-
approved projects/programmes. 

GCF ‘s 6 Gender Policy Principles 

Presenter
Presentation Notes
In addition, at the time of seeking accreditation entities are also required to demonstrate their experience with gender and climate change, including lending to both men and women.
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3. Accountability: 
 

• Project/programme gender-related complaints and grievances are 
processed through the Fund’s independent redress mechanism unit.  
 

• The GCF’s management and staff are accountable for gender results. 

GCF ‘s 6 Gender Policy Principles 



13 

4. Country Ownership: 
 
• National designated authorities (NDAs) and focal points (FPs) 

proposing projects or programmes need to align with national 
policies and priorities on gender and the GCF’s gender policy.  

 
• GCF requires that women and men have equitable opportunity to be 

included in stakeholder consultations and decision-making during 
preparation, implementation, and evaluation of GCF financed 
activities. 

GCF ‘s 6 Gender Policy Principles 
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5. Competencies: 
 

• Aims for gender balance in key advisory & decision-making bodies.  
 

• Has a senior staff member(s) with gender and social development 
competencies.  
 

• Secretariat strives for gender & climate change competencies in the 
Accreditation Panel, Investment Committee, Risk Management 
Committee, Private Sector Advisory Group, & amongst technical 
advisers. 

GCF ‘s 6 Gender Policy Principles 

Presenter
Presentation Notes
The current structure of the GCF Secretariat allows for only 1 gender and social specialist, and a junior associate on gender who also work on ESS issues in the Division of Country Programming.
The gender and social specialist is responsible for leading the GCF’s work on gender-related matters.
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5. Competencies: 
 

• Entities are required to have policies, procedures & competencies in 
place to implement the Fund’s gender policy.  
 

• NDAs/Focal Points and accredited entities may request GCF 
readiness and preparatory support to enhance their capacity to 
implement the gender policy.  

GCF ‘s 6 Gender Policy Principles 

Presenter
Presentation Notes
NDAs/Focal Points
Country ownership e.g. stakeholder engagement activities on GCF projects that will involve both men and women
Accredited Entities 
Meeting accreditation-related requirements for gender e.g. developing a gender policy
Preparing GCF funding proposal e.g. Project Preparation Facility can be used to request for resources to prepare a gender assessment and/or a project-level gender action plan for a GCF project
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6. Resource Allocation: 
 
• The Fund’s allocation for adaptation & mitigation 

projects/programmes contributes to gender equality.  
 

• GCF aims to provide gender-sensitive solutions to climate change 
mitigation & adaptation and it can support ‘readiness’. 
 

• When it is necessary to correct for existing (climate-exacerbated) 
gender inequality, the Fund can support women’s climate change 
adaptation & mitigation initiatives.  

GCF ‘s 6 Gender Policy Principles 



Operationalizing GCF’s Gender Policy 

• Accreditation 
• Readiness & preparatory support program 
• Knowledge sharing and capacity development 
• Project preparation facility  
• Program development & implementation 

(adaptation and mitigation [through public/private 
sector window]) 

• Pilot programmes: 
• MSME RFP 
• Enhancing Direct Access 

 



Mainstreaming Gender in 
GCF Projects 



Mainstreaming Gender in  
GCF Projects 
 
 Analysis 

• identify and analyze 
gender issues relevant 
to the project 
 

• report findings of 
country/regional 
gender diagnostics or 
undertake project 
specific analysis 
 

• reflect the results of 
consultations on the 
project objectives or 
components with 
women/girls/men/boys 
and/or gender NGOs 

Actions 

• show how interventions 
are expected to narrow 
existing gender 
disparities   
 

• include specific or 
targeted actions that 
address the needs and 
constraints of women, 
girls, men, or boys 
 

• include actions to offset 
risks of adverse gender 
impacts  

M&E 

• propose the collection 
of gender and/or sex-
disaggregated 
indicator(s) 
 

• include an evaluation 
strategy which will 
analyze the gender-
specific impacts of the 
project 



Gender – related 
documents required GCF 
for funding proposals  



Gender – related documents required for FPs 

• Conduct a gender assessment at project preparation stage in 
order to collect baseline data, and to:  

 
• Determine how the project/program can analyze and respond to 

the  different needs of women and men in view of the specific 
climate change issue to be addressed  

• Identify drivers of change and the gender dynamics in order to 
achieve the program/project adaptation or mitigation goals 

• Identify and design specific gender elements to be included in the 
program/project activities 

• Select output, outcome and impact indicators  
• Design project/program implementation and monitoring 

institutional arrangements  
 

Presenter
Presentation Notes
For GCF funding proposals, the gender assessment is a mandatory requirement in order to comply with the operational guidelines of the GCF Gender Policy and Action Plan. 



Gender – related documents required for FPs 

• Develop program/project level gender action plan 
containing: 

 
• Gender responsive activities/actions 
• Gender performance indicators 
• Sex-disaggregated targets 
• Timeline for completion of activities 
• Responsibility lines  
• Anticipated budget and other resources, 

including personnel 
 
 
 

Presenter
Presentation Notes
Should promote equal participation and access to project benefits by both men and women
For GCF funding proposals, the project-level gender action plan is not a mandatory requirement, however, Accredited Entities are recommended to submit them together with their GCF funding proposals. 




Gender – related documents required for FPs 

Presenter
Presentation Notes
The GCF template for gender assessments and gender action plans is available on the GCF website as guidance to Accredited Entities.




Gender – related documents required for FPs 

Gender analyses by Accredited Entities for all 
approved GCF projects: 

   87%         74%  
 
Gender assessments                   Gender action plans    
* Mandatory                                                        *Highly recommended 

Presenter
Presentation Notes
Even though project-level gender action plans are not mandatory, Accredited Entities are increasingly honoring requests to submit them together with their GCF funding proposals



Gender – related documents required for FPs 

• Funding proposal: 
 

• Sex-disaggregated data for project beneficiaries 
• Gender-specific outputs and indicators in the 

project’s results framework, including sex-
disaggregated targets 

• Mechanism to monitoring and reporting on 
gender impacts of the project 

 
 
 

Presenter
Presentation Notes
As part of the funding proposal itself:
Sex-disaggregated targets for project beneficiaries – both direct and indirect for adaptation projects
Reflect, as much as possible, indicators and sex-disaggregated targets from the project-level gender action plan in the project’s results framework
Give gender-related matters importance by ensuring that the monitoring and reporting mechanism incudes gender impacts 




GCF Project Examples 



GCF Project examples 



A comprehensive gender assessment & 
identification of actions for implementation 
 
Accredited Entity: WWF 
Region: Asia-Pacific 
Country: Bhutan 
Project: Bhutan for life 
Impact: Cross-cutting - Mitigation and Adaptation 
 

GCF Project examples 

Presenter
Presentation Notes
Bhutan for life is a recently GCF approved project involving several GCF results areas
Energy generation and access
Forests and land use
Health, food and water security
Livelihoods of people and communities
Ecosystems and ecosystem services

Securing Bhutan’s protected areas, comprising 51% of its territory, thus preventing deforestation and preserving resources.




The gender assessment 
• The analysis was based on the following aspects: 

– Activity profile/ Division of Labour 
– Socio-cultural gender perceptions 
– Decision Making and Public Participation 
– Differential Vulnerability to climate change 
– Access and ownership of resources 
– Laws, policies and institutional practices 
– Strategic and Practical gender needs 

GCF Project examples 



The gender assessment 
• Primary data was collected through: 

– Focused group discussions  
– Key informant interviews 
– Survey Questionnaire  

• Contextualisation of gender issues more location 
specific 

• Identification of gender mainstreaming opportunities 
e.g. skills development 

GCF Project examples 

Presenter
Presentation Notes
This project had its own resources to prepare the GCF gender-related documents, including a gender expert consultant who was engaged WWF to prepare the documents.
They used primary data collected from the project areas, though Accredited Entities can also use secondary data collected from other sources –context of gender issues can be different in different regions of the same country

Gender mainstreaming opportunities identified include: access to markets for produce, skills development identified by women, etc …



GCF Project examples 

The gender action plan 
• Skills development was reflected in the gender action 

plan with sex-disaggregated targets 
 

Presenter
Presentation Notes
Skills development was reflected in the gender action plan of the project as a gender-responsive activity through training of women on skills development for value addition of their non-wood forest based products.

The AE is expected to report back to GCF on the implementation of this gender action plan in its Annual Performance Reports for the project.




 

GCF Project examples 



A gender-responsive logical framework 
 
Accredited Entity: UNDP 
Region: Asia-Pacific 
Country: Tuvalu 
Project: Tuvalu Coastal Adaptation Project 
Impact: Adaptation 
 

GCF Project examples 

Presenter
Presentation Notes
Tuvalu Coastal Adaptation Project is a GCF project approved in 2016 involving several GCF results areas
Livelihoods of people and communities
Infrastructure and built environment

Protecting the small island nation of Tuvalu from the impact of rising sea level and increasing cyclone events that threaten the country’s viability.



The gender assessment 
• Information collected from secondary sources, 

& stakeholder engagement activities for the 
project 

• Context of gender issues in Tuvalu: 
– National legal and policy framework 
– Roles of men and women 

• Gender-responsive project implementation 
strategy 

GCF Project examples 

Presenter
Presentation Notes
Gender-responsive project implementation strategy, including gender considerations that reflect entry points to ensure equal participation and access to project benefits by men and women e.g. Empowering women to become an active agent for island governance / Economic empowerment opportunities for women through coastal protection work and Facilitating women’s participation in areas women are underrepresented



The gender action plan 
• Reflection of opportunities identified in the gender 

assessment in the gender action plan 

 

GCF Project examples 



The logic framework 
• Reflection of gender-informed indicators in the logic 

framework of the funding proposal  

GCF Project examples 

Presenter
Presentation Notes
Reflection of gender-informed indicators in the logic framework of the funding proposal at the outcome and output levels




• Reporting by Accredited Entities to GCF 
– Annual Performance Reports: 

• Implementation of gender action plans 
• Monitoring and reporting based on the logic 

frameworks 

 
• Results? Results? Results?  

 

GCF Project examples 

Presenter
Presentation Notes
Accredited Entities will required to report back on the implementation of gender-related activities, and related monitoring that they have undertaken through the Annual Performance Reports for each GCF approved project for which GCF funds have been disbursed.
Unfortunately there are no results to report at this time on gender activities being implemented by Accredited Entities for GCF approved projects. Disbursement for approved projects is continuing and we hope to see the results of the implementation of gender action plans in Annual Performance Reports that will be submitted by the Accredited Entities.
Most projects are at the early stage of implementation




GCF Gender Manual  



Mainstreaming Gender in Green Climate Fund 
Projects 
 

GCF Gender manual 

Presenter
Presentation Notes
Developed together with UN Women.

Available online on the GCF website.

Most gender assessments and gender action plans submitted with approved funding proposals are also available online on the GCF website.



Thank you 
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