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Introduction

"...Build Back Better...”

In response to the vision of the UN tsunami special envoy,
Bill Clinton, International Union for Conservation of
Nature (IUCN) and United Nations Development
Programme (UNDP) developed Mangroves for the Future
(MFF) as a unique platform for collaboration among the
many different agencies, sectors and countries which are
addressing challenges to coastal ecosystems and
livelihood issues. It was launched in December 2006 in
Hin Look Dieu village, Phuket, Thailand by the former
president of the United States, Bill Clinton.

In 2006, MFF initiated its programs with financial support
from NORAD and SIDA, by engaging the countries worst-
affected by the Indian Ocean tsunami: India, Indonesia,
Maldives, Seychelles, Sri Lanka and Thailand. Subsequently
in 2010, MFF expanded to include Pakistan and Viet Nam.
In 2012, Bangladesh, Myanmar and Cambodia joined as
the latest member countries with additional funding from
DANIDA.

PART I: About Mangroves for the Future
doun o ngdnulasuonmisUIBIBIAUIWDDUIAQ

o
unun
“ . d$100uTHUTHANOAL..”

Tnsomsthsglautwoounna (MFF) dorudadumetd
ADWSOUDS:HI10DVANISSEHIOUSHINALWONISOUSNG
nsSweNssssus1a (IUCN) ua:InsonISWaUUILLHO
arUs:517a (UNDP) Ropuauavdo3donatiuovoda
Usssundudansg 0a Adudu s:ro1oRdsodtkuona
WIAUDOANSAHUSEGIWOMSWUWTEWUGSUND
AdoonstRTMsUs:auAduSOUioudoNMANNMAZIU
lv*\;aaq§nGlla:Wuvys:uuUDﬂU‘lﬂﬁOlvT}amauauaon:)'nu
rhma’tumso‘omss:uuGDﬁua::‘;ﬁ'ﬁquuuuuwv“'do
1asuagonoiudasanisua:gsanutluogid

odaus:susudarsglduisoutdaddlasomsuisioiau
IWoRUAAG8AUDVTUIGDUSUDIAL BEGM tU UIURU
anden SorJanifia tusdosudulasoNstUs:INARTG
§uwans:nuaa’msuusomnLqusniné"'usTndﬁmﬁ?u
MUUKaUNsduldgdnsoulluaudniasonistisiglau
IWORUIAARVKUAKNUS:INA Ao dulde  duladide
Uadwd wiwsad Asaom ua:zlng Tagddunoiundiu
soudalumswauuluKvswoItUIdINsUasSDEg (NORAD)
HUD8VIUWCUUIS:RO1WOUS:INAd3au (SIDA) T1RNs
aduayuouds:uinu dountul weea Uinaniu
Byauw Tawnsouluaudn ardatul veee Jonainea
wiua:Auws Tawnsouluauidnadamisaduayuou
UssruINE i o IULWOWCUUNSERS10USENALLHY
tauuisn (DANIDA)
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Investing the future

MFF offers grants facility to support local NGOs, Community Based Organisations (CBOs), Government
Agencies and academia to implement coastal management in action, in order to promote integrated
coastal zone management and to build the resilience of ecosystem-dependent coastal communities
against future natural disasters and development policies.

MFF program is supported by 15 Programmes of Work (PoWs), grouped under the three “pillars”
of Knowledge Enrichment, Stakeholders Empowerment and Governance Enhancement.

MFF invests directly in coastal ecosystems through on the ground projects that are relevant to
the PoWs and National Strategy and Awction Plan (NSAP). Since 2008, over one million USD was
funded directly to support projects in Thailand through MFF grant facilities (Small, Medium and
Large grants). The small grant modality (<25,000 USD) is an important element in creating the
horizontal linkage from the grassroots level to the policy level. The large grant modality (100,000

- 300,000 USD) is more effective in advocating at the provincial and national level.

nisaonuIwaauIAQ

naonuTnson*nstwwlau1vT}aau1nc1 TRNISaUUaUUDVANSWCULNLONBU DOANSEUBU KUDEOIUNIASY
amuumsAnuIwodTUTASOMSAIUMSIAMSBIROIAADNSSURKUULESUNISYSTUINSNISSaNISWUR
$1R0Ia8GLUHUIEIWOLASUASIOANSMWIRAUBUBUANWOWONSWEINSEI8NVTIRTADIWEIISNTUMSSUDD
AuuTsuigMsSWULAREWUGMVSSSUBIGRv:aduluDUIIAQ

TAsoms MFF atdumsmgtd Programmes of Work K39 PoW 31UDU 9& LWUDIU LWUDIUAONS1D
gndunoonluaundurdando MsdoLasuoVARDILS MISESIVADTULTVTRAUMALASDUIE La:Ns
LlasuasIvsssuINUIa NMYTANSDULIWUDIUGONA1D NovNUUDVTASVNIS MFF Tdauuauun1onsIOUTRnU
TASOMSAGSANUS:a0ALAINUIUEDAAFDOAU POW w00 MFF 1a:fulumUuKaNMsuoounotnugng
maasua:uwuluaniss:ausna (NSAP) doudd weeo UsinATNgldSUNsatuauuouls:uinun
awdurhauuintududumsiasonstusduuucion Aolasonsuunaldn vunanaloua:uuiathey Tae
Tnsomsuunatdn HnulAsomsa a: TWIiu eE,000 IK38YarSLa:dAWEANYIUNSaS0AIEDU
T90S:H3VBUBUS:AUSINHOJLA:S:GUUTEUIETOBASO WYnUEATASONISULNATHYATNSOUVUUSEUITU
GTUVIUSEHI10 900,000 BV M00,000 IKSETYARST D:0ANEMWLA:US:ENSNIWAGN3TUNISTU
1ndouulyugs:AuSoHaLa:s:AuUS:NA

Janab, a village member of Pu Dam explains,
“Mangrove forests are very important to us.

They protected our life from the Tsunami in 2004.

We rely on coastal resources for our livelihood...

our foods are in the ocean and forest, we collect mud
crabs to make a living. Mangroves are our life.”

J:u1U DINBUBUYAT 1a1N

JsnetaudnoiudiAtydowonisiuin aautianausnGSuni
AdUsIetaudndooryunuuoowdNLsTTS wa:woNLsINKI
oIRIsuaziogwoinnswansondsigiauna:zn:a
woNLSIWUYMu1g Us191auiod>auoowontsd



In Laem Klad, Trat, Mr. Titi Thawontanont,
Chairperson of Ao Rawa Artisan Fishery Group
and MFF grant recipient believes, “the integration
of coastal conservation should be promoted
with eco-tourism side by side. MFF's investment
is timely and essential for our community.

We want to see people more aware about the

importance of coastal resources and sustainability.”

AtUSG ndssun Us:siunauausnBus:uosiono
UuUINAaDVo1Ds:D: dvaukaunaa JuKIaas1a
WsunulasoMsuunalanuao MFF naioin
MsysnuNIsmMssamssigiloduadsimsaolasy
MsnooIAREDIEOGATUGY NoNduldsuou
UszunruoiniasomsUisgiautvoounnauItusoo
PaRRUELLA:dAWEATYDEoUINdaBUBU
WINLSIDEINTREUBUASKUNT0ADIUEIATYUDO
nSwennsseioLazAUgVEU
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National Coordinating Body (NCB) - The national mechanism

In 2006, Thai government delegated The Department of Marine and Coastal Resources (DMCR) as
a national focal point to Mangroves for the Future Initiative. DMCR through administration supports
from the International Union for Conservation of Nature Thailand Program (IUCN-TH), established a
National Coordinating Body (NCB). The NCB decides on priorities of MFF activities in the country
level. Moreover, the NCB oversees and provides policy guidance to the operation of MFF
implementations. The NCB members are multi-stakeholder composing of government and non-
government sectors.

AtuznssunIsUs:aiuAdIusSIuas:aus dautnavsrotiautwaauna (NCB)
nalns:quuUs:ine

Wl weer SguralnelduouruIEtRNsUNSWeINsNoN:LaLaBsIaNY (NB.) WOuRUDEOURANASURQBOU
TnsomsUsstautwoau1na TagdovANISsHI10USINAWONISOUSNGNSWEINSSSSUKIA LLWUDIU
UszinATNgsudsnsdunsusKissamsiasonis douldiditdunisicdodonnuznssunisus:aiundy
Souidos:dusaduiinAlisgauwosuIna 3o NCB du Tagaru:nssums NCB Us:naudderitnuoin
Hawmna':)uﬁomns?gua:mnds:mﬁonu JunuINtuMstRADWIRULGOUTgUISILA:UDULLUDNMONISUJUG
ouvavlasomsUsiglautvoounnatus:auus:tina fod NCB oddunotumsdadutosifionssulail
ADWEIATYISOADUCDMSAUTUVIUUDVIASONS

Thailand National Strategy and Action Plan (NSAP)

National Strategy and Action Plan (NSAP) is developed by specifying MFF frameworks to the nation context
of Thailand. NSAP is endorsed by the NCB as a guide for MFF implementation in the country including
project screening and selection.

Vision "Good governance for coastal ecosystem management for sustainability and security of communities
and natural resources”

Mission "To strengthen all partners and being a mobilized cooperative mechanism for effective practice
and learning to develop policy and good governance in sustainable coastal ecosystem management”.

uwugnsmaasua:uwudjuaniss:auvs1a (NSAP)

uwugnSMaasua:unuliuanss:ausnaldsumswaundudiedosnisndunsoovouiieoulasons MFF A
aoandovriuusunuooUs:nAtne Tas NSAP doowiumissusooonaruznssuns NCB twalthun?éifunusniotu
msandufonssutus:auds:in ua:lfJum§aoﬁa?umsv‘vmsrmua:ﬁméanlnsomsﬁuas?unuaJuaqumnnaonuTnsoms MFF
Sdgnad "sssunfivnawonsSamstABINVIWAIUGVSULA:TUAVYDVBLUBULA:NSWENS”

wusAo “IWolasuasioniubuudotinunmainatieuasfunalntumsus:atunAbus:ansmwlunmswauuToue
LA:SSSUNNUIARGIUNSIANSTABIENVE10AIEIEU”
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Part Il: MFF Key Objectives

Reflecting the growing concern about natural disasters and
climate change in the MFF region, Programme of Works
(PoWs) have been consolidated into three focus areas
(objectives) in order to mainstream resilience-building and
climate change adaptation as follows:

Outcome Objective: Resilience of ecosystem-
dependent coastal communities strengthened

Output Objective 1: Knowledge generated, applied
and disseminated for sustainable management of

coastal ecosystems
. Strengthening information base

. Enhancing access to and sharing of knowledge at national
and regional levels

« Promoting effective use of knowledge including best practices

Output Objective 2: Key stakeholders empowered to
engage in decision-making in support of sustainable

management of coastal ecosystems

. Building awareness and capacity of civil society and private sector
- Supporting multi-stakeholder fora

« Promoting sustainable livelihoods

Output Objective 3: Coastal governance enhanced to
promote integrated and inclusive management

. Strengthening capacity of national and regional governance
institutions for integrated coastal management

. Engaging with key business sectors to promote sustainable
business practices

« Promoting co-management and similar participatory
natural resource management mechanisms

doun v 3anus:avAranuaviasomsthvrgiau
IWoaUIAQ

UudufewUGoINsssusata:wans:nuoINMIstUasulao
aquDmmnldn5n:nus‘uusomnﬁu Ioataww:ﬁuds:mnﬁ'aq'
QWLUDBIWAO WU PoW yov MFF Soldnnuuvoanifu
awHUDQ Metdianus:avAnanandoorutdnHUIERD:aS10
AUt donasasuAnsnwlumsUsuchdomsiUasuuuan
amwndonA dod

waawsn MFF daunmisia yusus19lonwowos:uulnAlasu
mistasuasiodnemwiunmissuidonunisidasundaoamw
nUIMA

Sanus:avAi o
dniswanevAndWSnsuwsIa:thus:gnatdanudiwosams
szuutiAsIwHoAGodU

- WauunssuugiudoyatRonmunIw

. msiasuagomsindoua:msuaniasusoAnnugiu
stAuBIAuass:=aunonIA

- MSINGILWSMSIANISOOANDILSSOUBOAULUUAG

Sanus:zavAi ©
mARGasuAgTooKANIAIWUTOAIUAIISHTUNS:UDUMS
dadutorwonissamss:uuiinAsiiNongodu

- Misasiodaatinua:AngNMwuaoNMAUS3IF0AULA:NIASSAD
- aduayundusouboyooniAdoucio

. atuauusassangodu

Sanus:avAi o
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N0NATUAIUNISIANISEIYHVIIUUYSTUINTS




MFF supports the establishment of learning centers and local
curriculum in mangrove and coastal ecosystems management by
sharing a natural database and bridging knowledge in science,
socio-economics and local wisdom to improve livelihood of the people.

TnsomsUsIslaulwoauIAOaUUAUUNSSI0AUGIEUS HANGASHDY
AudooUsslaula:NsSaMss:UUTIDABIZRNY Lazguwsgudoya
NosssuBGLa:BauTsoiUDVANILSAUSNENMANS IAsgAvLA:FoAU
wa:nGUryryioonuTUTSIROuUsTeustiiwatiUs:sInsntuNwESaRau

[on right]

Elder woman from Surin Island, home of the Moken village.
The Sea Nomads are supported by Andaman Discovery, a social
enterprise and former recipient of MFF Grant (2012-2013).

[mwud]

KIJOBIDUDLNULHOKYLN:GSUNS $UBUDINKYUIULDLNUIASOUOUnU
SUOWUAaADWIDDS NFUADMSIWEFVAU HEVIURSUNUDINTASONS
uuoLans:ko0U veEEeE o VEED

[page 29-3Q@]

Andaman Discovery (AD) promotes eco-tourism, has been
working on community-based tourism with the indigenous
Moken, sea nomads, in Surin Islands National Park, Phang Nga.

(RN vl

SuaiuGanawiood tufioMsiWoFonUAdIaSUNISADOIAEIBOTIDA
ua:gorhoudotasunisniootneslagsusuiuBsUIKIUDLNU SUBLHOMDO
n:ta AKLINIEE5UNS Woon

[N ool
UnANASDUDLNUTGWISIHINADINSUMTUGAADWIDDEQLIUNIVANU
sssUBIGEONUIG  ta:TRAUSIAdAUWsaYUTWS ua:mstdUs:Tousd
INWugTidoa Auaunutsiduois rhtpdoodacioa souTuivasio
ZotwooonHIUatun:La
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. sl
On Surin Island as part of an eco-tourism initiative, a Moken guide shows the AD team
the Chok Madah Nature and Culture Trail, which highlights medicinal, edible plants and
the different trees used for constructing homes and building sea-worthy vessels.
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Encroachment in mangrove forest in Ao Kung, Phuket where Conservation
group established a mangrove nursery to raise conservation awareness.

Usnetauusionuadnouiodounnynsn nauausnyy oldasioudaoiwiznanil
InoNMo warnMisstusoANsausndUsIetau tiudoio niia

Three communities in Bang La-Paklok, Phuket worked together to monitor,
rehabilitate and manage Bang La mangroves in the last intact forest with an
area of 1,920,000 square kilometers (1,200 rais) as a community forest. Animals
that had disappeared from this area for almost 20 years, such as otters and
a few types of rare birds, are once again being seen in their natural habitat.

nauousniUsietauuivar-tinaan onawygusuldrmnisausndUsieaudn
AaONDWUAN3T 0,wo0 Ts FofolulhiutHeyAtkdoagtuluRuHotuSorSanfia
yusuldmsGaauua:wuwsusuLHOGUT80a0QS:8:10aIN31 WO U
UoguudasUhkiginkaneiounuasuinn:ialdnauuiagiousnGaudsnaso




For many years, this fisherman has used a traditional surf
board as his fishing boat, to work for his daily catch. He told us
that in the past, he drove a taxi in Bangkok, but decided to
come back to Phuket and live a simple life by the sea.

2GaAUTULNNBANSVLNWKOUNAULNIEE3auuUISgUNgNIULNaRIAa WITE38NMS
dudaduhnuudiga ddgnisKIULKIagDIFEISOTWULDUWIRUERTD
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MFF supports local organizations to under-
stand the importance of mangroves and
coastal resources management.

MFF engages with number of Tambon
Administrative Organizations (TAOs) and
key stakeholders to promote sustainable
livelihoods and raise awareness among the
civil society and private sectors.

TasomsUsglautwoauAaroIUSIURU
20ANSADVAU DVANISUSHISAdUdUaLLa:KUDY
msAtRgddookdNwoasodadintiiunA
Uszsidonauia:nnssnotRtdntofiuad Ay
yovs:UUTDAUBIYIAULA:NSWEINSBIBR LA
dolasumsisus:Tusiognogodiu

[page 34] Guardians of Mangrove Forests in
Phuket.

[left] Mr. Pradit Puangket, head of Ao Kung
Bay Conservation Group and his daughter,
with [right] Mr. Taleb Wongkla, Imam, Islam
village leader and member of Ao Kung Bay
Conservation Group. They have fought to
protect mangrove forests in Phuket from
unsuntainable development.

(KU1 ac] WWrindUwglau wonwlddoduas
JnJooUsetautuniiadnnmswauunnlugodiu

NMw ugus:augd woolny Uszsiunguousni
91210 (B19) ua:anan (naiv) ua:ungq:lLau
20NA1 SHUW WUINOAEUT La:auidnnau
ousnud (ud)
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«

Mr. Win has been a fisherman for 40 years. Here, he shows only two shrimp caught in the early morning hours.
These days he spends twice as many hours fishing to bring in the same amount of catch as in years past.

AfUSUMOIBWUS:UOUININEGUT ITwdunudtReyTdiAaoodd nndudiwidovididaitunisoontSouinduiivaootnitwon
0:9unfo Uan tuusSuiruniniau
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Mr. Jinda, a part-time fisherman, said that compared to the past 30 years, there are now more fishing boats and an
increased demand from buyers. As seafood price continues to rise, the catch rates are declining and the catch sizes
are notably smaller. Overfishing and unregulated practices are causing alarming declines in fish stock.

He added, he has never seen the sea's temperature get this warm.

AfUSUOT MBwSUIIVNITULA:UIVASVNDDNISORIUAT WINaR3NbaLAgUNUaWEUUAKIULITISOUS:UOUINTULWS1:0ADIU
MS2IKISNELAUINTU SIAMDIKISALWUTUDEIVCDLUDVEVAIUNIVAUUSUITUATADINNISIUEASUNaaavaEs10uIN dNRARANAUT
oInmisrimsus:zuoLiugunaua:isinsovlioRRannRUIErTRNSWEINSaaavoe19sIaLéd winainnumednsidoudinauitul

e duradinzlanibarurnibgouinuuialivinou
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The J W Marriot Mai Khao Hotel and IUCN launched a livelihood
program to support income generating for local communities.

Each month, Mai Khao handicraft group is commissioned to produce

one thousand handmade welcome bracelets for hotel guests.

TsousuuuSoonidydua: IUCN TawaddTasomsiwoasiosigldatasulinu
yusuwogsanuluagnddu tundazidoungudnanuliudidnnnoasoy
doloranawuldutwoludousSuRtldwnNuoolsoLLSY




MFF enhances coastal governance by

promoting integrated and inclusive
management. MFF invests in projects that
create mechanisms to mitigate conflicts over
fisheries resources, while building capacity
and enhancing knowledge sharing on
sustainable fishery management/legislation
to restore marine resources.

TnsomsUIotaul WD UNAORUULASY
sssuIAUIatUNMSSaMsEIENOAIMSFoLa5w
NISUSHISIQNISLBOYSIUINISLLUUDVASOU MFF
aLTuaquTnsomsﬁrﬁ?ﬁtﬁona?n?umsaon:nu
JougotunisugodonsweInsus:uo dsio
AnemwuasiwouwsaousAthiugmssamsi
godunazasrongs:iisutwotiiugnmiswuy
nSweINsN1oN:La
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Thailand is the world’s third-largest seafood exporter. The Thai seafood industry relies heavily on migrant labour.
MFF Thailand is engaging with key business sectors including Marriott and Thai Union Group to promote
sustainable use of business, coastal resources and fishery practices.

UszinAlnetduds:inARdvoonarisnziatiogiiudiduianuuoolan Tagssiomsus:uoNn:ata:naaiHnssuUs:uobms
wowolsovuchodolusgioun Tnsomsdisislautwosunatuds:inAlnegoldibudsurtionrnoiusouiumassio
15U nauTsousuuISoan ua:nguusininggidou tWodviasumsrssiouastsus:TostioINnSwenssiwivla:NSwens
Us:U0ogn0giodu

[Page 41-42] Commercial fishing vessels dock at Phuket Fish Marketing Organization (FMO) Port.
[Page 43-44] Burmese workers sort marine products at Phuket FMO Port.
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The making of dried anchovy by cambodian migrant
workers, Trat, Thailand.
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Part Ill: MFF Cross-Cutting Issues
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Climate Resilience

Recognising that climate change has a global impact
with coastal communities amongst the most vulnerable,
the MFF initiative is designed to take a long-term,
holistic view of the importance of maintaining a healthy
coastal environment for the health, security, economy
and overall well-being of coastal dwellers. MFF focuses
on building resilience of coastal communities in order to
address climate change adaptation.
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The traditional livelihood of the coastal fishers is under

threat by unpredictable climate, overfishing and warm
seas. Many fishers are forced to change occupations as
the income from fishing are not stable.

Mr. Bao is another person who grew up as a fisherman but
later left his fishing gears behind and started working in
the tourism industry. Today, he works as a tour guide and
boat driver bringing tourists on island hopping and sight
seeing tours as shown here on Coconut Island, Phuket.
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In the past, women's groups prepared food for all kinds of meetings in their villages. Using women'’s traditional
knowledge on cooking, MFF supported Ao Phang Nga Bay Food Security network that promoted the making of food
using ingredients from mangrove forests. Women were tasked to mentor youth groups and taught them about

mangrove species and their medicinal benefits. Women gained more confidence to share ideas in meetings and
capacity building sessions.
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The women'’s group of Baan
Thong Lan, Phang Nga, created
this “Food from Mangrove”
cookbook to celebrate their local
heritage and pass on their
knowledge for generations to
come.
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Gender Mainstreaming

MFF promotes Gender Mainstreaming as part of MFF's people-centered and rights-based management principle.
Through MFF governance structures, essential considerations of Gender Equity are applied in the design and
implementation of coastal management projects, capacity development activities, and policy influence. MFF
mainstreams gender equity to ensure that all groups benefit from MFF programs equally. MFF recognises that coastal
community resilience cannot be promoted and implemented without the active participation of both men and women.

Ms. Ravadee Prasertcharoensuk,

director of Sustainable Development Foundation,
stated at this small grant project meeting,

“We need to ensure a fair representation of

men and women are selected for the

project steering committee.”
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An overview of MFF achievements
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ABOUT THE BOOK

The “"Mangroves for the Future Thailand” book is a photo essay of a month long
journey looking into 10 years of MFF's investment in coastal ecosystems in three
provinces of Thailand, Phuket, Phang Nga and Trat. Mangroves for the Future
Thailand assigned a former MFF Thailand coordinator, Siriporn Sriaram and
photographer, Ana Grillo to produce a photobook with high quality images that
summarize MFF’s core Programme of Works, cross cutting issues and activities.

The authors hope this book reveals the beauty and dedication of coastal communities
who rely on mangrove forests and the people who dedicate their lives to save them.
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The “Mangroves for the Future Thailand” book is a photo essay of a month long
journey looking into 10 years of MFF's investment in coastal ecosystems in three
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Thailand assigned a former MFF Thailand coordinator, Siriporn Sriaram and
photographer, Ana Grillo to produce a photobook with high quality images that
summarize MFF’s core Programme of Works, cross cutting issues and activities.

The authors hope this book reveals the beauty and dedication of coastal communities
who rely on mangrove forests and the people who dedicate their lives to save them.
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