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Chapter 1. 

Introduction 

A. Background 

Mangroves for the Future (MFF) programme implemented in Indonesia requires the inclusion of gender 

equality and equity in its coastal ecosystem conservation and sustainable management. However, a 

study suggests that most of MFF grantees’ comprehension of gender issues and gender equality is still 

lacking. Meanwhile, equal roles, responsibilities, access and participation from both women and men, 

including boys and girls are very important in the conservation of mangroves and the coastal ecosystem.  

To achieve MFF target, it is important to improve the capacity of MFF grantees and their partners, so 

they will have better understanding of gender issues and gender analysis tools and be able to apply the 

tools in their mangrove conservation and coastal ecosystem management.  

Based on the abovementioned reasons, MFF Indonesia conducted one day training on gender equality 

and introduction of gender analysis tools that engaged representatives from MFF grantees and 

community groups in several MFF project sites located in Probolinggo, Situbondo, Indramayu and 

Banten. 

B.  Objectives 

1) To increase knowledge and comprehension of sex and gender distinction;   

2) To increase understanding of gender in coastal and mangrove ecosystem management;  

3) To introduce gender analysis tools in the implementation of MFF program.  

C.  Expected Outcomes 

1) Participants’ knowledge and understanding of gender and sex distinction increased; 

2) Participants are more knowledgeable about gender issues in coastal ecosystem management;  

3) Participants get introduced to gender analysis tools and are able to apply the tools in their project 

implementation.  
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D.  Participant  

Participants comprised representatives from MFF Grantees and community groups with projects sites 

located in Situbondo and Probolinggo District - East Java Province, Indramayu District - West Java 

Province, and Serang City - Banten Province. Moreover, the training also engaged National 

Coordinating Body (NCB) members from Ministry of National Development Planning/Bappenas, Ministry 

of Environment and Forestry/KLHK, Wetlands International Indonesia/WII and Detara Foundation. In 

total, there were 25 participants attended the training, where 11 participants were females and 14 others 

were males (see List of participants in Annex 1).  

E.  Time and Venue 

Training took place on May 14th, 2018 at Santika Hotel, Bogor  

F.  Method and Agenda 

The activity was carried out in the form of short training. Methods used included presentation, Q&As, 

breakout session/group discussion, simulation, and video play session. The training agenda was as 

follows:  

No Time 
Duration 
(minutes) 

Activity Method 

1 08.00 – 08.30 30 Registration   

 

2 08.30 – 08.45 

 

15 Opening Remarks by NCB Chair  

Photo Session  

 

3 08.45 – 09.30 

 

45 Introduction and Training Overview  Simulation 

4 09.30 – 11.00 90 Sex and Gender Distinction  Presentation, Q&As, and 
Discussion   

5 11.00 – 12.30 90 Gender Inequality Video Play, Breakout 
Session   

6 12.30 – 13.30 60 Lunch  

 

7 13.30 – 14.30 60 Gender and Environment/Natural 
Resources  

 

8 14.30 – 17.00 120 Gender Mainstreaming in 
Environmental Programme and 
Gender Analysis Tools   

Breakout Session   

9 17.00 – 17.15 15 Closing Remarks 
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Chapter 2. 

Gender Training    

A.  Opening    

Ms Setyawati, Head of Sub-Directorate Marine and Coastal Management, Ministry of National 

Development Planning 

Representing NCB Chair, Ms Setyawati welcomed participants to the training. Furthermore, she 

explained that gender aspects had to be well integrated in every MFF project implementation. At regional 

level, gender was one of the cross cutting issues. Therefore, gender had to be incorporated into every 

single evaluation process. 

A gender study conducted in 2016 showed the lack of MFF grantees’ comprehension of gender. 

Therefore as a follow-up to the study result, gender training was conducted that engaged 

representatives from MFF grantees and community groups.    

At the end of her opening remarks, she hoped the all participants would have fruitful training. 

B.  Introduction and Training Overview  

Facilitator and Resource Person: Mrs Latipah Hendarti, Detara Foundation 

Facilitator started this session by introducing herself and giving a brief training overview. Then 

she asked participants to do pre-test by answering some questions that included: motivation 

for joining the gender training, what they knew about gender and sex distinction, 5 (five) words 

related to gender, types of gender inequality, and what they knew about gender analysis tools.  

The session continued with a simulation where each participant was asked to find a partner 

and to get to know each other (by asking: each other full name, city/district of origin, hobbies, 

main purpose of joining the training, and a word related to gender. Each participant was also 

asked to sketch their partner’s face).  
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C.   Sex and Gender Distinction 

The session began with a simulation in which participants were requested to write 3 (three) definitions 

of gender on green sticky notes and sex on red sticky notes, and then attached them on flip chart. 

Training facilitator then read all the answers provided by participants.  

Facilitator continued the session by giving a presentation on Sex and Gender. She defined sex as the 

biological differences between males and females, such as the genitalia and genetic differences. 

Lesbian, Gay, Bisexual, Transgender (LGBT) represents sexual orientation, not defined by sex 

distinction assigned at birth. Furthermore, gender refers to the socially constructed roles, 

behaviours, activities, and attributes that a given society considers appropriate for men and 

women. It varies from society to society and changeable. 

There are gender role differences that become stereotype in the society, where men are identified as 

leader in the family, breadwinner, masculine, strong, and rational creatures. Meanwhile, women are 

identified as soft, gentle, and sensitive creatures, responsible only for delivering and raising children, 

and etc. When women have career, their income will only be considered as complement.  

Gender stereotype or gender roles constructed socially often can lead to inequalities or be harmful to 

both females and males. It is mainly because of common misconception in community that considers 

gender as naturally assigned since birth. In Indonesia, the impact of misconception of gender happened 

when the country hit financial crisis in 1998, which resulted in increasing number of suicide rates due to 

a great number of men being fired from companies. Example of gender stereotype experienced by 

women is that women often receive lower payment than men, even though they have the same 

workload.  

Q&As 

Mr Yus Rusila Noor, Wetlands International Indonesia  

When we talk about gender, people will directly relate it to women. Is that correct? 

Mrs Latipah Hendarti, Detara Foundation  

Well, that’s not necessarily correct because gender is socially constructed that involves two sexual 

identities – woman and man. Why gender is always identified with women, it’s because in gender 

mainstreaming program strategy, affirmative action is often used. Affirmative action is the same quantity 

of males and females to ensure that both of them can have equal opportunities. However statistically 

speaking, participation percentage from women is still very low, so the use of quota for women is taken 

to improve the opportunities for women. Furthermore, the forms of gender based violence are mostly 

experienced by women.  

Mrs Hendarti continued her presentation on gender. Gender can be categorized as a phenomenon of 

socio-cultural in community, a concept to analyse and a perspective to view a reality. Based on The 

Convention on the Elimination of all Forms of Discrimination against Woman (CEDAW), gender equality 

refers to the equal rights, responsibilities and opportunities of women and men and girls and boys 

in political, economic, civil, social and cultural aspects. This concept also refers to the situation when 

there are no individual losing their rights because of their sex. Meanwhile, gender mainstreaming is set 

of strategy to integrate gender perspectives into the development of institutional framework, policy and 

programs, including policy design and enforcement, monitoring and evaluation, as well as collaboration 

with internal and external stakeholders.  
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Gender concept refers to more harmonious relation between men and women, where both men and 

women acknowledge respective right, respect each other in all aspects in personal, interpersonal and 

professional way.   

Mr Alexandrie Darmawan, SAR, Gelung Village, Situbondo  

In terms of women’s emancipation, there are still many misconceptions, one of which is in politics. 

Proportion of seats held by women in national parliaments is allocated as much as 20%, which is actually 

unnecessary. These kinds of gender concepts are ineffective, and only give special privileges for 

women.    

Mrs Latipah Hendarti, Detara Foundation    

Those kinds of rules are actually imposed as part of affirmative strategy. In practice, raising awareness 

of gender and gender sensitivity is never that easy, that is why affirmative strategy is implemented. 

Female population is higher, but participation of women in politics is still very low. By giving 20% of seat 

proportion held by women in national parliaments, it will make sure that women’s voices are well 

represented. However, at the end of the day it has to be conceded that women’s voices will be well 

represented only when there is willingness form women themselves to be involved in politics and other 

non-domestic matters. 

Mr Yus Rusila Noor, Wetlands International Indonesia 

In gender perspective, we shouldn’t focus on the end results, but we have to make sure men and women 

begin from the same starting point. When both men and women have been given equal opportunities 

but at the end certain gender is more dominant, so the other one should be able to accept it.   

Mrs Latipah Hendarti, Detara Foundation 

The problem is man and women have not yet begun from the same starting point. That is why we still 

often find types of gender based discriminations in all aspects including politics.  

At the end of this session, Mrs Hendarwati explained about sex and gender distinction.  

 

 

 

 

 

 

 

 

 

 

 

Sex and Gender Distinction 

Sex 

The difference of biological organs, male and 

female chromosomes, especially in 

reproduction system 

Gender 

The difference of roles, responsibilities, male 

and female characteristics as the result of 

social construct and culture 

• Given at birth 

• Power of nature 

• Irreplaceable/absolute  

• Stay the same from time to time 

• Universally applicable 
 

• Man made  

• Social construct  

• Flexible 

• Changeable 

• Related to time and existing social 
and political conditions 

• Gender has gone through a very long 
process so gender differences 
between male and female are often 
viewed as absolute rules  
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D.  Gender Inequality/Types of Gender Discrimination  

The second session began with breakout group discussion. Four groups consisting of five to six 

participants were formed. A short video called “The Impossible Dream” was played and each group was 

asked to identify types of gender discrimination displayed on the video. Here are the results of the 

breakout session:  

Group 1:  

1) Division of roles in the family, for instance: woman is responsible for raising the children; 

2) Early childhood education in the family, for instance: girls help mother to do domestic chores, but 

boys don’t; 

3) Social norm and acceptance, for instance: men considered as the breadwinner of the family can 

actually have leisure time during their working hours, but women who have to do  domestic chores 

and become part of workforce to provide additional income for the family often get scolded their 

by male supervisor; 

4) Private and public domains, for example: most of men tend to be active in public domain, but 

women have to work in both private and public domain;  

5) Imbalanced working time between woman and man in the family; 

6) Wage standard for women is lower than men; 

7) Less access for leisure time for women.  

Group 2: 

1) Woman has to do the all domestic chores 

2) Wage standard for women is lower than men, even both have same workload.  

3) Woman has less free time 

4) Woman has less leisure time  

Group 3: 

1) Woman is responsible for the all domestic chores  

2) Wage standard for women is lower than men 

3) In general, women (especially who are married) are not given enough free time  

Group 4: 

1) Women are responsible for the all domestic chores  

2) Wage standard for women is lower than men 

3) Only girls who are asked to help their mothers do the domestic cores 

4) Women’s salary will automatically be used to purchase household goods 

5) Women have barely leisure time  

6) Woman is still sexually objectified 

7) Men/husbands are not sensitive enough to provide housemaid to help their wives   

8) Boys are not asked to do domestic chores  
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After the break out group session, facilitator concluded that gender inequality/gender based 

discrimination or violence against women happened under these five (5) conditions:  

1) Marginalization; 

2) Subordination; 

3) Stereotyping; 

4) Violence; and 

5) Double burden.   

Marginalization of women is a process that marginalises women from receiving certain benefits in the 

society or maybe excluded from being involved in a certain social activities within the society, for 

example employment or getting access to quality education. Subordination is the act of placing one 

sex in the lower position compared to the opposite one. For example, women are viewed to possess 

emotional and irrational behaviours. As a result, women are always in the lower position than men. 

Women are considered to be incapable to be a leader, so they are not given a chance to sit on the top 

and strategic positions, not involved in the decision making process starting from the local to national, 

or even regional to international level. 

Stereotyping is simplistic generalisations about the gender attributes, differences, and roles of 

individuals and/or groups. Stereotypes can be positive or negative, but they rarely communicate 

accurate information. Gender stereotyping can limit the development of the natural talents and abilities 

of boys and girls as well as men and women. For example women are labelled as house wives. This 

label will limit women to be involved in male dominated fields such as politics, business and bureaucracy.  

Violence against women is violent acts (could be physical, sexual, psychological or economic) that are 

primarily or exclusively committed against women and girls. Physical violence is an intentional action 

that potentially causes death, disability, injury or harm. Psychological violence is any action related to 

verbal aggression, threats, intimidation, control, and insult that can cause fear, loss of self-confidence 

and ability to defend oneself. Sexual violence is any sexual act, attempt to obtain sexual act, or other 

act directed against a person’s sexuality using coercion, by any person regardless of their relationship 

to the victim, in any setting. The other kind of violence is economic abuse; this is a form of abuse when 

one intimate partner has control over the other partner’s access to economic resources, which 

diminishes the victim’s capacity to support him/herself. 

Double burden of women happens when women not only have to work to earn money but also they 

are responsible for significant amount of unpaid domestic labour.  

Q&As  

Mrs Yayu SS. Widiawati, Land and Water Conservation, MoEF 

When someone is experiencing the five conditions of gender discriminations, what should he/she do? 

Mrs Latipah Hendarti, Detara Foundation  

If this case occurs in family, the way to solve the problem is by building communication between 

man/husband and woman/wife. Any discussion regarding gender should always include both man and 

woman. Gender was initially discussed because there were many women (and also few men) who 

experienced gender-based discrimination/violence. Some people are even reluctant to learn more about 

gender because they think that the comprehension of gender will bring more harm than good, such as 
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the increase of divorce rate, kids are neglected because their mothers are busy working, and so forth. 

However, this will entirely depend on how far the individuals understand the gender itself, as gender 

concept is essentially referring to fairness of treatment for women and men, according to their respective 

needs.     

For gender inequality or gender-based discrimination occurred at public domain, for example in media, 

the victim can give direct warning and disclose or report it as harassment.  

Mr Yus Rusila Noor, Wetlands International Indonesia  

Mr Noor shared his personal experience. When the kids have grown up so there is no longer significant 

amount of household chores, it would be the perfect time for the wife to start working again. However, 

he has to accept the consequences of his wife’s attitude changes as the result of heavy workload to be 

dealt with at work. 

Mrs Ismi Ifsantin, SAR, Gelung village, Situbondo  

Many forms of gender-based discrimination can actually be found in our daily basis, such as low wage 

received by female labours and domestic violence. However, most women do not disclose the domestic 

violence they experience, and people tend to be apathetic as this kind of violence is considered to be 

family business/internal and personal affairs.  

Ms Sumartini, ISES, Dungun and Curah Dringu village, Probolinggo  

She shared her personal experience while working as a labour at rubber plantation, where she was paid 

less than male workers. 

The other forms of gender discrimination experienced by male groups were also discussed. In general, 

man has to be strong and rational. When a man/boy is not strong enough or suffers from specific disease 

(such as asthma or heart abnormalities) that will limit him from doing sports and other physical activities, 

it is highly likely that he will be living as an individual with low self-esteem because of stereotype 

assigned by the community.   

E.  Gender and Environment/Coastal Resources/Mangroves 

Facilitator began the third session by discussing the impact of climate change and how it affected the 

livelihoods of coastal communities both males and females. In terms of gender and resources, 

ecofeminism was then introduced. The main concept of ecofeminism was originally taken from local 

wisdom and local knowledge of natural resources and environmental management practiced by women.   

In 1980-an, ecofeminism principles were adopted by several governmental and international non-

governmental organisations working on developmental projects. These organisations then developed 

discourses on women and environment. 

As a follow-up to the adoption of ecofeminism concepts by several organisations, some approaches 

related to gender, development and resources emerged that included:  

• Women in Development (WID) is an approach of development projects that call for treatment of 

women’s issues in development projects. It is the integration of women into the global economies 

by improving their status and assisting in total development; 
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• Gender and Development (GAD) is an approach focuses on the socially constructed basis of 

differences between men and women and emphasizes the need to challenge existing gender 

roles and relations; 

• Development concept that focuses not only on practical issues of gender and development but 

also on the ways to change situations and conditions that underlie gender inequality as a long 

term goal. 

Q&As  

Mrs Ismi Ifsantin, SAR, Gelung village, Situbondo 

There were many innovative ideas proposed by female communities, but they would put to silence if the 

head of village didn’t support those ideas. Recently, gender sensitivity has been included on the 

government agenda but at central or provincial level only. It is not yet implemented at local level. 

Mrs Sumiati, Karya Wanita Banyuglugur, Banyuglugur village, Situbondo 

Gender training should engage young participants (elementary students). When the concept of gender 

sensitivity is introduced to the young generation, they will remember it their whole life and practice it 

when they grow up. It would be way more effective compared to the training that engaged elderly 

community that tended to be resistant to change and new concept.  

Ms Sumartini, ISES, Dungun and Curah Dringu villages, Probolinggo  

When gender training was held, the participants were mostly females. Therefore, only women and girls 

implemented the gender concept. The result was optimum since there was no participation from male 

communities. Gender training should always engage both men and women, and also imams if possible. 

F.  Introduction of Gender Analysis Tools in Program Implementation  

In the 4th session, facilitator highlighted woman’s access and control over natural resources. In general, 

women have access to natural resources, but they don’t have control over tangible assets such as land, 

capital, and tools. When the assets are sold, women will automatically lose their livelihoods.  

The main purpose of gender analysis tools is to determine division of labour, participation in decision 

making, and control over resources. The tools will help project implementer develop program, analyse 

gaps between men and women in labour division and decision making. 

The three key data series required in the gender analysis tool includes:  

1) Who does what, when, where, and how long? This is known as “activity profile”.  

2) Who has access and control (such as policy-making) over resources? This is often known as the 

"Access and Control Profile" Who has access and control over "benefits" such as food production, 

money etc.? 

3) Factors that influences differences in gender-based division of labour, as well as access and 

control underlying "activity profile" and "access and control profile".  



 

10  

The objectives of this analytical tool are to identify the allocation of resources having significant 

economic value (between men and women) and to help project planners improve efficiency and 

productivity. 

Participants were then divided into 3 groups to practice how to use gender analysis tools that consisted 

of using resource sketch and seasonal calendar. The three groups were asked to present the 

conclusions of gender analysis tools they developed.  

The discussion in the 3rd session resulted in following conclusions:  

1) The First group developed seasonal calendar to identify the status of natural resources and which 

groups (males or females) that mainly extracted the resources. They chose the case study in 

Indramayu, West Java. By using this gender analysis tool, they learned how to classify harvest 

and lean seasons, kinds of activities mainly dominated by men and women in each season. In 

milkfish aquaculture, activities at ponds were mostly done by men, and significant roles of women 

were mainly in the forms of domestic labour. 

2) The Second Group used resource sketch to develop ecotourism program at Banyuglugur village, 

Situbondo District. By performing this exercise participants realised that to ensure their 

ecotourism program ran smoothly, they had to identify labour division as well as working hours of 

men women. Women in this village mostly worked as labours at plantation and clam diggers at 

the coast while also doing significant amount of domestic labour.  

3) The Third Group carried out the exercise by developing seasonal calendar to identify peak 

seasons for fishing. They found this gender analysis tool very effective as it was applicable in a 

wide range of different areas, and this was the first time they learned and knew about this tool. 

By practising the tool, it was identified that the length of time from fishing to marketing was 

relatively short. The catch has to be sold in maximum 6-12 hours after landing. Men played 

significant roles in the fishing activity and women took part in the marketing of the catch. Women 

even had special knowledge of fish grading and price.      

G. Evaluation and Post Test 

Evaluation was carried out in the last session. Most of the participants conveyed that they were satisfied 

with the materials presented in the training, and some of them even hoped the training period could be 

extended. They also said that their gender knowledge was improved. To end the session, participants 

were asked to take a post-test.   

Participants’ comprehension of gender before and after the training can be summarised as follows: 

1) In terms of gender and sex distinction, during the pre-test 15 out of 24 participants provided the 

answer to the question, and only 2 participants who had fully understood the differences 

between sex and gender. After the training, 18 out of 22 participants gave the correct answer. 

It can be concluded that after the training, participant’s knowledge of gender and sex distinction 

is increased; 
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2) Regarding gender inequality/gender-based discrimination, only 13 participants provided the 

answer during pre-test, and after the training the all 22 participants were able to list the types of 

gender discrimination; 

3) For gender analysis toolkit, during pre-test only 2 participants provided answer to the question, 

and their answer was not yet fully correct. The rest left the paper blank, which indicated that 

they had never heard about this toolkit. During post-test, 19 participants could provide correct 

answer regarding the gender analysis toolkit. 

The figure below features the knowledge of participants before and after the training is conducted.  

 

Figure 1.  A graph showing participants’ comprehension of gender concept and gender analysis tools 

before and after the training 
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Chapter 3. 

Recommnedation and Conclusion 

The one day training at some point has successfully improve participants’ knowledge of gender and sex 

distinction and the importance of gender analysis tools in the implementation of coastal rehabilitation 

program to ensure the voices of groups of men, women, boys and girls are well heard and represented.  

Here are some recommendations for future development:  

1) Gender training is very important to increase participants’ knowledge and help them understand 

and assess their own conditions through the application of gender analysis tools; 

2) The number of participants that consists of 25 persons is quite effective; 

3) Training method that combines presentation, simulation, video playing, breakout session and 

interactive discussion will help participants understand training materials more easily; 

4) Good facility and logistical supports significantly help the training run smoothly; 

5) Experiences that participants bring from their respective area could enrich the discussion session; 

6) Training with longer duration will help participants improve their knowledge and capacity to 

identify, understand and solve gender related issues in their respective area; 

7) To optimise the result, this gender training needs a follow-up; and 

8) Gender analysis shall be conducted prior to the implementation of coastal rehabilitation 

program/project.  
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Annex 3.  Training Materials   
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